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Quick Heads-Up Before You Dive In

This guide gives you practical, ready-to-use tools to identify, vet, and evaluate real-world readiness—
so you can hire people who think clearly, act responsibly, and deliver results. It’s built from decades
of firsthand experience across industries, not HR jargon or theory.

It’s not legal, financial, or regulatory advice. Every business is unique, and your results will depend on
how you apply these tools, the consistency of your process, and the environment you’re operating in.

Here’s what you can count on: this guide removes the guesswork. You’ll learn how to test judgment,
spot hidden red flags, and evaluate the traits that actually predict success—before you make the
offer. You’ll also be able to reuse these frameworks as your business grows, without paying
consultants or chasing another “quick-fix” course every time.

In short, you’re about to learn a structured, repeatable way to hire people who perform—not just
interview well.

A quick note on use: This guide is the intellectual property of Strategic Insights HQ™. You’re
welcome to use it within your business, adapt it for your team, and apply it to real hiring decisions. It
may not be copied, resold, or distributed without written permission. Please respect the time, testing,
and expertise that went into creating it.

Why I Wrote This Guide — and Why It Matters Now

After years of working with business owners, | kept seeing the same pattern. A candidate looks
perfect on paper, interviews smoothly, and checks every box—until the job starts. Then, under
pressure, the cracks appear. They hesitate, overpromise, or avoid accountability. The result: lost time,
lower morale, and another costly restart.

The problem isn’t effort—it’s structure. Traditional hiring rewards polish over proof and comfort in
conversation over competence under pressure.

That’s why | created this guide: to help you see beyond the résumé. Customers don’t care about
credentials; they care about performance. Likewise, great hires aren’t defined by what they say they’ll
do—they’re defined by what they show they can do when no one’s watching.

The tools you’ll find here help you test that reality. You’ll learn how to identify initiative, integrity, and
resilience—the traits that separate dependable performers from interview experts. With these
systems, you’ll stop crossing your fingers with each hire and start building a team you can trust.

Who This Guide Is For — and Why

This guide is for small- and mid-sized business owners, managers, and team leaders who are done
guessing. If you’ve ever said, “They looked great in the interview, but...,” this guide is for you.
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It’s for leaders who want to:

e Stop losing strong candidates to clearer competitors
¢ Defend margins by hiring for value, not desperation
¢ Replace gut feel with structured clarity

If you’re ready to move beyond hiring based on charm or credentials—and start hiring for real-world
performance—you’re in the right place.

Who We Are — and How We Help

At Strategic Insights HQ™, we don’t deal in theory. We build practical business systems that owners
can actually use. Our guides are built for real decisions, real teams, and measurable results.

You’ll never find fluff, filler, or abstract advice—only clear steps, structured tools, and proven
frameworks that move you from confusion to confidence. Instead of paying thousands for
consultants who keep you dependent, our systems are built for independence. You can apply them
today, adapt them tomorrow, and reuse them as your business evolves.

When a hire fails, it’s not just money you lose—it’s trust, time, and momentum. The right system
prevents that. This guide gives you that system.

Important Notice: Read Before You Use This Guide

This guide is intended for informational and educational purposes only. It’s based on real-world
experience, practical frameworks, and behavioral-interview strategies—not on legal, psychological,
or HR-certification standards.

Strategic Insights HQ™ and its founder, Dick Quint, make no guarantees of hiring outcomes or
candidate performance and make no claims of psychological evaluation, moral diagnosis, or
predictive accuracy. This content does not replace professional legal, HR, or compliance guidance
specific to your location or business.

By using any tools, questions, or scoring systems in this guide, you acknowledge that you are solely
responsible for all hiring decisions, legal compliance, and employment practices within your
organization. Always consult qualified HR and legal professionals before making employment-related
decisions that could carry legal or regulatory consequences.
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Section 1: Introduction

Hiring Is Hard—Especially When the Resume Looks Great but the
Results Don’t Follow

If you’ve ever hired someone who looked perfect on paper but collapsed under pressure, you’re not
alone. Maybe they said all the right things in the interview, smiled at the right moments, and nodded
along with your company values. But once the job started—once real responsibility landed in their
lap—the truth came out. And by then, it was too late.

This guide was built for business owners, managers, and team leaders who are tired of rolling the
dice. You're the one who carries the cost when a hire goes sideways—cost in time, morale, money,
and momentum. Unfortunately, that risk is higher than most realize. Traditional hiring still rewards
polish over depth, confidence over clarity, and performance in a one-hour interview over what

someone does in a forty-hour week.

A diploma might say they’re qualified, What School Misses vs. What Work Demands

but it won’t show whether they think

o School Misses Work Demands
clearly, take initiative, or follow through
without supervision. It won’t reveal how Q Clear instructions Clarity in uncertainty
they handle pressure, interact with

o Predictable tasks Creative problem-solving

customers, or respond when the
instructions run out. 0 Grades and scores Personal ownership
That’s the hiring gap this guide is here to & Highly structured days Independent initiative

close.

You won’t find fluff or theory in these
pages. Instead, you’ll get practical, plug-and-play Tools designed for real-world hiring. Tools that
show how a candidate thinks, where they take ownership, how they handle ambiguity, and whether

they’ll elevate your business—or quietly drain it.

This guide is for lean teams and busy managers who don’t have time to babysit new hires. It’s for
leaders who want people they can trust—not just to do the job, but to do it with consistency,
integrity, and foresight.

Hiring isn’t just about finding someone to fill a role. It’s about finding someone who understands
how their actions affect the team, the customer, and the business itself.

The right hire multiplies your impact. The wrong one drains it.
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This guide gives you the clarity to tell the difference—before you make the offer.

Let’s get started.
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Section 2: Tool 1 — SIHQ-Capability & Gap Radar™
What It Does:

Helps employers spot strengths and shortfalls early

Why It Matters:

A resume shows experience. This reveals effectiveness.

How to Use It:

Candidate self-assessment + interviewer score side-by-side

Included Worksheet:

Readiness Radar — Skills include: communication, problem-solving, ownership, initiative,
adaptability, emotional intelligence, and work ethic. Can they do the job without having to be micro-
managed?

Visual output: Radar chart (candidate vs. employer)

Radar Axis What It Really Measures Owner-Friendly Label

Communication Can they speak clearly, ask good questions, and Talks Clearly & Listens
follow up? Well

Problem-Solving Can they handle surprises or roadblocks without Handles Problems
freezing? Without Panic

Do they take responsibility—or blame others and Owns the Outcome
make excuses?

Initiative Do they wait to be told, or do they start things on Steps Up Without Being
their own? Asked

Adaptability Can they adjust to change without drama or Adapts When Plans
shutdowns? Change

Emotional Can they manage their reactions and get along Stays Cool Under

Intelligence with others? Pressure

m Can they do the job without micromanagement? They have character
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Section 3: Tool 2 — SIHQ-Hidden Issue Vetting Map™
What It Does:

Exposes potential red flags (without asking illegal or awkward questions)

Why It Matters:

Avoid hiring regret due to unspoken patterns

How to Use It:

Behaviorally based questions that uncover patterns of reliability, accountability, and resilience

Included Worksheet:

Past Patterns Interview Script — Sample prompts with “watch-for” indicators (e.g., ghosting,
chronic blame-shifting, poor follow-through)

Tool 2: Past Patterns Interview Script

Uncover real-world habits that don’t show up on resumes.

What It Is

A plug-and-play worksheet that gives business owners specific questions to ask during an
interview—plus “watch-for” indicators that help interpret answers without bias or guesswork.

How to Use It
e Ask 2-3 of these questions during any interview
e Don’t rush—listen closely to how the candidate answers
o Use the “Watch For” column to spot patterns that might predict reliability—or risk
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Worksheet: Past Patterns Interview Script

Interview Question

Tell me about a time you missed a
deadline. What happened and what
did you do next?

Describe a time when you had to
work with someone you didn’t get
along with.

Give me an example of a goal you set
that you didn’t hit. What did you

learn?

When have you had to figure

something out with no clear
instructions? What did you do?

Think back to your last job or team
project—how did your coworkers
describe you?

Can you tell me about a time you
worked with someone who didn’t
carry their weight?

What You’re Really Looking
For

Accountability, follow-
through, recovery under
pressure

Emotional maturity,
communication,
professionalism

Growth mindset, ability to
reflect and adapt

Initiative, independent
thinking, resilience

Self-awareness, team fit,
honesty

What impact did it have on
you and the team?

SIHQ-Hiring Beyond the Resume™

The step-by-step system to attract, qualify, and retain
profitable clients.

Watch For

X Blaming others, vague
timeline, no ownership
Clear explanation,
lessons learned, took
responsibility

X Trash talk, “they were the
problem,” unresolved conflict
Tried to understand, found
a workaround, stayed
respectful

X Defensiveness, nothing
learned, finger-pointing
Self-awareness, plan to
improve, specific insight

X Waited for help, froze,
vague or passive approach
Took a stab, asked smart
questions, stayed resourceful

X “l don’t know,” generic
bragging, overly negative
Balanced answer, shows
insight into their role and
impact

X “I don’t like it, but it’s the
manager’s job.”

“l speak up or quietly help
out—team matters most.”
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Bonus Tip for Employers

After the interview, jot down:

o “What did they take ownership of?”
e “Did they explain what they learned—or dodge it?”
o  “Would I trust this person to follow through without babysitting?”

Optional Add-On:

Include a simple Candidate Notes Section at the bottom of the worksheet:

Candidate Name:

Date:

Standout Insight:

Potential Concern:

Final Impression:
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Section 4: Tool 3 — SIHQ-Decision-Making Stress Test™
What It Does:

Gauges how well a candidate thinks when answers aren't clear

Why It Matters:

The workplace doesn’t come with a rubric—this shows if they can think without one

How to Use It:

Give an open-ended scenario; score on clarity, logic, and ownership

Included Scenario:

The Messy Middle — “You’re leading a team project. Two people aren’t delivering. You’ve got 48
hours. What do you do?”
Scoring rubric: Clarity of action, balance of team vs. task, confidence vs. blame

Tool 3: Decision-Making Stress Test

Can this person think clearly when the answer isn’t obvious?

What It Is
A one-page worksheet that places the candidate in a messy, real-world situation with no perfect
answer. You’re not looking for what they say—you’re evaluating how they think.

This Tool works especially well for small businesses where problem-solving, personal judgment,
and ownership matter more than credentials.

How to Use It
e Give the candidate a real-world, open-ended scenario
e Askthem to talk through what they would do—and why
e Use the scoring rubric to evaluate how they handle ambiguity, tension, and competing
priorities

e Use follow-up questions to explore their reasoning under pressure

Worksheet: The Decision-Making Stress Test
Scenario: The Messy Middle

“You’re leading a team project. Two of your team members aren’t delivering what they promised.
The project deadline is in 48 hours. What do you do?”
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Candidate Response Box (leave space for notes or written response)
“What steps would you take—and why?”

Interviewer Scoring Rubric (0-2 scale per trait)
Trait Score Description

Clarity of Action [0 = Vague, confusing, or reactive
[01 = General direction, missing
steps

[12 = Clear, specific, prioritized
steps

Balance of Team vs. [0 =Ignores team impact or morale
Task 1 = One-sided (only task or team)
02 =Thoughtfully balances both

Confidence vs. Blame [0 = Defensive, blames others
[ 1 = Neutral, avoids conflict
[0 2 = Takes ownership, stays
constructive

Problem-Solving Depth [0 =No backup plan or adaptability
01 = Surface-level thinking
[12 = Shows foresight and trade-offs

Total Score (out of 8):

Follow-Up Questions (choose 1-2)
o “What would you do if one of them still didn’t respond after your check-in?”
e  “How would you make sure the project still gets done?”
e  “Ifyour solution upsets one of the team members, what’s your move?”
o “What would you do differently next time to avoid this?”

Final Notes

Most impressive part of their answer:

Red flag or concern (if any):

Would I trust this person with a real team deadline? [ Yes [1 No [ Not sure
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Why It Works

This Tool gives you a fast way to test how a person thinks when no one is giving them instructions—
and time is tight. Great hires can navigate that. Weak hires fall apart.
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Section 5: Tool 4 — SIHQ-Then-What Ladder™
What It Does:

Reveals if a candidate can think beyond the first-order consequence

Why It Matters:

Good hires think in terms of impact, not just activity

How to Use It:

Ask: “What happens next?”—repeated three times

TOOL 4: The SIHQ-Then-What
THEN-WHAT LADDER Ladder™

Go deeper than surface-level thinking—see

' 3\
STEP 1: FIRST MOVE how far a candidate can think ahead.
What do you do right away?
b \L g What It Is
4 J A decision-mapping Tool that walks a candidate
STEP 2: THEN WHAT HAPPENS? through three levels of consequences to a
What result do you expect single action. This reveals whether the person is
from that move? ) . o .

- J, / just reacting—or thinking systemically.
f i How to Use It

STEP 3: AND THEN WHAT?

What hopperis next? e Give the candidate a real scenario that’s

\ J{ J common in your business (see examples below)
r \ e Ask: “What would you do?”
WHAT COULD GO WRONG
OR SURPRISE YOU? o After they answer, follow up with:
Where could this backfire—
or take an unexpected turn 1.“Then what happens?”
. J

2.“And then what?”
3. “What could go wrong—or surprise you?”

The quality of the answers—not perfection—

shows their thinking depth.

Sample Scenario (Adaptable to Your Business)
“A client emails at 6:30 p.m. asking for a major change by tomorrow morning. You want to keep the

client happy—but your team is burned out. What do you do?”
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SIHQ-Then-What Ladder™ Template

Candidate’s Notes for Employer
Thought Process

Step 1: First Move Is it reactive? Measured? Shows
What do you do right away? clarity?

Step 2: Then What Happens? Are they thinking of others' reactions
What result do you expect or unintended consequences?
from that move?

Step 3: And Then What? Do they foresee next-day ripple
What happens next? effects?

What Could Go Wrong or Are they anticipating resistance,
Surprise You? burnout, missed details?
Where could this backfire—or

take an unexpected turn?

What You 're Watching For
e Depth - Do they go past the obvious first step?
e Perspective — Do they think about the client and the team?
o Foresight — Are they looking downstream?
o Risk Awareness — Can they anticipate challenges without panicking?

Final Judgment Questions

Does this candidate think in systems—or
just act fast?

Would | trust this person to run a shift, a
meeting, or a client conversation?

Could this person prevent—or at least

see—problems before they land in my
lap?

Tip for Owners:
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Try this with real challenges from your last 30 days. If the candidate can't handle the scenarioin
conversation, they probably can’t handle it in your business either.
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Section 6: Tool 5 — SIHQ-Interview Summary
Scorecard™
What It Does:

Helps hiring managers consolidate insights into a single, comparable profile

Why It Matters:

Prevents recency bias and over-weighting charisma over capability

How to Use It:

Complete after each interview; score across all Tools

Included Template:

Simple one-pager with weighted scores + open space for notes and hiring recommendation

Tool 5: Interview Summary Scorecard

Turn your notes into confident hiring decisions.

What It Is

A structured, printable scorecard that consolidates what you’ve learned across all Tools into one
clear, side-by-side snapshot. It removes guesswork, guards against bias, and helps you spot who’s
truly ready—and who just talks a good game.

How to Use It
e Fillthis outimmediately after the interview
e Useyour notes from Tools 1-4 to guide scoring
o Keep all scorecards in one folder for side-by-side comparisons later
e Usethe summary at the bottom to decide: Move forward, more info needed, or pass

Interview Summary Scorecard Template
Candidate Info

e Candidate Name:

e Date of Interview:

e Position Applied For:

¢ Interviewer(s):
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Evaluation Summary (0-5 scale per skill)
Weighted Evaluation Criteria

Evaluation Area Tool Reference Score (0-5) Weight Weighted

Score

Real-World Readiness Tool 1 — Readiness
Radar

Ownership & Tool 2 — Past Patterns x2
Accountability

Clarity Under Pressure Tool 3 - Stress Test x1

Depth of Thinking Tool 4 —Then-What x1.5
Ladder

Emotional Maturity / Overall Impressions x1.5

Team Fit

Max Total Score: 37.5
Candidate’s Total Score: /37.5

Total Score (Max: 25):

Final Recommendation

] Move to next round / Make offer

[0 Needs follow-up / Second conversation
I Not a fit— Archive candidate

Quick Summary:

> What impressed me most:

- Any red flags or open questions:

> Would | hire this person again in 6 months if | passed now?

Tip for Hiring Managers

Print several of these before interviews. Never rely on memory—you’ll forget, overestimate, or
misjudge. This sheet protects your judgment and gives you a paper trail if anyone asks, “Why did we
choose them?”
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Section 7: Tool 6 — SIHQ-Unsupervised Integrity Filter™

Tool Overview:

SIHQ-Hiring Beyond the Resume™

The step-by-step system to attract, qualify, and retain
profitable clients.

The SIHQ-Unsupervised Integrity Filter™ is designed for service-based businesses that place

employees in customer-facing or unsupervised roles—whether in homes, job sites, or remote

environments. This Tool helps business owners identify whether a candidate is likely to take

responsibility, act with integrity, and protect your company’s reputation when no one is watching.

Purpose:

To surface behavioral patterns and ethical reasoning in candidates who may not have had

leadership roles, but are expected to uphold trust, honesty, and service quality in the field.

Why It Matters:

In service industries, a single lapse in
judgment—like hiding damage, lying to a
customer, or cutting corners—can
destroy customer trust and you could
lose customers. This Tool helps you
identify candidates with strong internal
standards before they are put in high-
responsibility situations.

How to Use This Tool:

This Tool includes a structured interview
prompt, an integrity spectrum
comparison, a customer-facing
scenario, and a scoring rubric to help
you evaluate a candidate’s responses in
practical, real-world terms.

Interview Scenario Prompt:

“You’re doing a service call at a
customer’s home. While setting up, you
scratch a table or chip the wall. The
customer didn’t see it happen. What do
you do?”

QUESTION

UNSUPERVISED INTEGRITY

FILTER

What does integrity
mean to you?

Following the rules
Doing the right thing

If you make a mistake
on the job, how do
you handle it?

Cover it up ASAP
Own it and fix it it

A coworker took extra
long breaks and nobody
noticed. How would
you react?

Who cares? More for me
Address it: that's unfair

Have you ever had the
chance to cut corners at

Sure, why not? | earned it
No—I don't take

work? Did you do it? shortcuts
Have you ever worked ACTING
with someone who Their failure? | Picks §
was a slacker? Not my up their
problem slack
Wha.t keeps you fro;n I don't get Warit to
being that person? caught pull my
(ACTING ALONE) slacking weight
| don't get caught
slacking
P
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Follow-Up Questions:

e  Would your answer change if the damage were minor?

e What if you were behind schedule and this delayed you further?
e What would your previous boss expect you to do in this situation?

Integrity Spectrum Comparison:

Low Integrity Response In-Between Response High Integrity Response

“If no one saw it, no “Depends how bad itis.” “I'd report it—it’s my

harm done.” responsibility.”

“That’s not my problem.” “I might tell my boss “Id fix what | can, explain
later.” to the client.”

“Just clean it up and go.” “Wait to see if someone “Even small things
notices.” matter—I’d speak up.”

Final Integrity Prompt:

“Our reputation lives or dies on how our team acts when we’re not around. What does that mean to
you in a role like this?”
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Section 8: Tool 7 — SIHQ-Personal Presentation
Snapshot™
What It Does:

Evaluates how a candidate presents themselves—from first impression to final handshake—by
capturing visual, behavioral, and conversational cues.

Why It Matters:

You don’t just hire what’s on paper—you hire how someone shows up. Personal presentation affects
customer confidence, team morale, and trust in the candidate’s readiness for real responsibility.
How a person prepares, listens, and engages often reflects how they'll show up on the job.

How to Use It:

Observe during the interview (or remote meeting) and score across the following dimensions:

e Visual polish (cleanliness, dress, posture)

e Preparedness (arrived on time, brought materials, knew the company)

e Question quality (asks meaningful questions vs. none or “how much do you pay?”)
e Answer quality (reflective, real examples vs. rehearsed or vague)

e Attentiveness and tone (listens actively, polite, doesn’t interrupt)

Downloadable Worksheet: Personal Presentation Scorecard

Area 1-Poor 2 - Below Avg 3 - Meets 4 - Exceeds Notes
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Recommendation:
[ Strong fit L1 Worth watching 1 Not a match

Sample Interviewer Prompts:

o “What drew you to this position specifically?”
o  “Whatdid you learn about our company before today?”
o  “What makes someone successful in this kind of role?”

Scoring Interpretation:

Total Score (out of 32) Meaning

m Highly polished & engaged
Solid foundation, trainable
_ Red flags—probe further
Not presentation-ready
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Section 9: Tool 8 — SIHQ-Red Flag Decoder™
What It Does

The SIHQ-Red Flag Decoder™ is designed to help you pinpoint subtle signals during an interview
that indicate potential issues with a candidate’s work ethic, reliability, or cultural fit. Instead of
relying on surface-level responses, this Tool digs deeper into behavioral cues that might otherwise
be missed—signals that suggest whether someone is truly accountable or just saying what they
think you want to hear.

Why It Matters

Even the best-prepared candidates can hide red flags beneath a polished exterior. In a small or
service-based business, one overlooked sign of low integrity can lead to missed deadlines, damage
to your reputation, or a costly mis-hire. This Tool arms you with the questions and follow-up
strategies needed to decode those subtleties, ensuring that you hire people who will genuinely
contribute to your team’s long-term success.

How to Use It
1. Structured Interview Prompts:
e Begin by asking open-ended questions such as:

“Tell me about a time you noticed someone on your team wasn’t pulling their weight.
How did you handle it, and what was the impact on you and the team?”

2. Follow-Up Probes:
e |f the candidate gives a generic response, push further with questions like:

“What did you do when you felt that tension? How did you resolve it?”
“If you encountered that situation again, what would you do differently?”

3. Interpretation Framework:
Use this chart as a guide to evaluate their tone and content:
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Response Type Indicators What It Suggests

Polished but Vague Brief, renearsed; lacks detail May indicate safe answers

that don't reveal true
behavior.
Deflective/Neutral Generalizes or shifts focus; “that’s not Could hide an avoidance of
my problem” ownership.
Reflective & Provides specific examples; explains Indicates strong personal
Proactive lessons learned; shows commitment standards and a team-
to improvement focused mindset.

Included Worksheet

e Section for Interviewer Notes:
A table with rows for key questions, space for scoring (1-5) based on how proactive and
genuine the candidate’s responses are, and a comments area to capture detailed
observations.

¢ Overall Rating:
Summarize your observations, noting any patterns that could signal a red flag or confirm a
candidate’s reliability.
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Section 10: Tool 9 — Reference Check Integrity Template
What It Does

The Reference Check Integrity Template takes your reference calls from a generic formality to a
targeted conversation that gets to the heart of a candidate’s real-world behavior. This Tool provides
you with a consistent script and specific follow-up questions designed to reveal the true character
and work ethic of a candidate through the eyes of previous supervisors or peers.

Why It Matters

References are often the most underutilized aspect of the hiring process. Standard questions may
generate platitudes, but focused, behavior-oriented prompts can uncover consistent patterns of
accountability, honesty, and integrity. For service-based or frontline roles, knowing whether
someone takes ownership of their mistakes—without shifting blame—is crucial.

How to Use It
1. Standardized Opening: REFERENCE CHECK
_ INTEGRITY TEMPLATE
e Introduce yourself and explain that
you’re evaluating the candidate’s Candidate:
ability to handle responsibility and Reference:
maintain integrity. Ask: Integrity matters to us. Can you tell me

about a time when the candidate did
the right thing—even when it was
difficult or expensive

e Forexample:

“I’m calling to get a better picture of
Listen for: Consistently takes responsibility
Admits mistakes; tries to make it right

how [Candidate Name] handled
challenging situations on the job. Candid but tactful communication

Could you share some insights Notes:

based on your experience?”

2. Key Questions:

Use prompts like:

e “Canyou describe a time when

[Candidate Name] made a mistake
or faced a setback? What did they
do about jt?”

e “Have you ever witnessed

[Candidate Name] take ownership of an issue without being prompted? How did that
unfold?”
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3. Follow-Up Prompts:
If responses are vague, probe with:

o  “Whatdid they say about what they learned from that experience?”

e “Howdid their actions impact the team or customer?”
4. Recording & Rating:

e Record the conversation or take detailed notes using a pre-formatted template to

ensure consistency across different references.

Included Template

Reference Call Script:

e Aguided script thatincludes:
o Anintroduction script
o Five core questions with spaces for answers
o Asection for follow-up probes tailored to integrity and ownership issues

e Scoring Section:
Rate each answer on clarity, accountability, and impact (e.g., 1-5 scale). Summarize the
overall integrity impression with a checkbox for “Strong,” “Moderate,” or “Needs Work.”
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Section 11: Tool 10 — SIHQ-Post-Hire Reality Check™
(30-Day Follow-Up Tool)
What It Does

The SIHQ-Post-Hire Reality Check™ gives managers a structured way to assess whether a new hire
is living up to their interview promise. After 30 days on the job, it offers a practical review of how well
the new employee is performing, adapting, and fitting in—before small concerns become major
problems.

Why It Matters

A great interview doesn't always translate into great job performance. Early warning signs often hide
behind initial enthusiasm. This Tool helps business owners and hiring managers slow down, reflect,
and identify patterns—both good and bad—uwhile there’s still time to course-correct. When used
consistently, it strengthens your entire hiring system by closing the loop between what you thought
you hired and what actually shows up.

How to Use It

1. Schedule the Review at the Time of Hire
Don’t wait for something to go wrong. At the time of onboarding, let the employee know a 30-
day check-in is part of your standard hiring process. This sets expectations for growth, not
punishment.

2. Evaluate with Consistent Criteria
Use the scorecard provided to rate the employee in six key areas:

¢ Integrity & Accountability — Do they take ownership of mistakes and follow through?
o Work Ethic — Are they proactive, reliable, and engaged without hand-holding?

¢ Team Contribution — Are they enhancing or disrupting team dynamics?

e Customer Impact - Are they helping or hurting your reputation in the field?

¢ Learning & Adaptability — Are they coachable and flexible under pressure?

e Cultural Fit - Do they reflect your values, or just clock in for a paycheck?

3. Ask for Their Perspective Too
Encourage the new hire to reflect:

“What’s been your biggest challenge this month—and how did you handle it?”
“Is there anything you need from us to be more successful?”
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Ask supervisors or coworkers for honest input. Sometimes, early team friction tells you more

than a performance metric.

5. Score and Summarize
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Record your observations using the scorecard below. Then tally the final score and make a
call: Is this person a keeper, a coachable work-in-progress, or a poor fit?

Included Worksheet: 30-Day Review Scorecard

POST-HIRE REALITY CHECK
(30-DAY FOLLOW-UP TOOL)

Discussion Prompt: What has been your biggest challenge this month? How did you handle it?

Evaluation
Criteria

Integrity &
Accountability

Work Etihc

Team
Contribution

Consumer
Impact

Strong Fit - 5 Pts

Consistently takes
responsibility,
admits mistakes
and self corrects

Self-motivated,
dependable,
finishes what they
start without
reminders

Enhances team
dynamics,
collaborates,
communicates well

Consistently
represents the
company well,
solves problems
with
professionalism

On Track - 3 Pts

Generally
accountable,
shows potential to
grow

Usually completes
tasks, sometimes
needs follow-up

Participates and
contributes with
room to grow

Polite and
serviceable,
growing into the
role.

Needs Improvement - 1 Pt

Blames others avoids accountability,
makes excuses

Frequently distracted, slow to act, lacks
thorough execution

Withholds input, resists collaboration,
friction with others

Makes customers uneasy, reactive or
careless in-service delivery
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Learning and Learns quickly, Accepts coaching, Disconnects from company values or
Adaptability applies feedback, shows a culture expectations

adjusts proactively willingness to
adapt
Cultural Fit Embodies company  Accepts norms, Disconnects from company values or
values, shows still building culture expectations

initiative and buyin  alignment

Final
Summary

26-30: Strong Fit - This person is proving to be an asset. Start grooming for advancement.

19-25: Cautiously Optimistic - Keep coaching, but trajectory looks promising.
13-16: Warning Signs - Discuss performance, consider whether the fit is right.
Below 15: High Risk - Inmediate improvement plan or potential separation recommended.
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Section 12: Tool 11 — SIHQ-Hiring Process Map™

(Visual Workflow)

What It Does

The SIHQ-Hiring Process Map™ gives you a
bird’s-eye view of how to structure your entire
hiring process using the tools in this guide. It’s a
one-page visual workflow that shows how to move
step by step—from posting the job to making a
confident offer—with each tool placed exactly
where it belongs.

For many business owners, hiring happens in
bursts. You’re moving fast, filling a gap, trying to
make a decision before everything else falls
behind. In the rush, steps get skipped.
Assumptions slip through. And too often, the
wronhg person ends up on the team. This map
slows things down just enough to insert clarity—
without clogging the process.

Why It Matters

Even the best tools won’t help if you don’t know
when to use them. This visual gives you a clean
framework to follow—no HR background required.
Whether you’re hiring your first employee or your

fiftieth, the map helps you vet each candidate in a structured way without losing momentum or

missing steps.

It turns your hiring process into a repeatable system you can run, teach, and refine—so it’s not just

you who knows how to do it well.

How to Use It

HIRING PROCESS MAP

POST JOB

)

SCREEN FOR RED FLAGS

Review Tools-Based Interview

)

CONDUCT VALUES-

BASED INTERVIEW
Tools 1-9

I

SCORE WITH
SUMMARY CARD

Interview Summary Scorcard

)

REFERENCE CHECK

Reference Check Integrity Template

J

OFFER OFFER

Tool 10—

30-Day Reality
Check

You’ll see each phase of the hiring process clearly labeled, from job posting to decision. Beneath
each step, you’ll find which tools from this guide fit naturally into that stage—so you know exactly
when and how to apply them.
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Here’s how it flows:

1. Post the Job
Use your internal benchmarks (from Tools 1 & 2) to clarify what “good” looks like before you invite
candidates in.

2. Screen for Red Flags

Review resumes, applications, and early email responses. Use your gut, but don’t stop there. Begin
vetting for potential integrity gaps with the SIHQ-Unsupervised Work Ethic Filter™.

3. Conduct Interviews Using Tools 1-9
Now you’re in the room with the candidate. This is where the heavy lifting happens.

o Test skills and ownership (Tool 1 — Readiness Radar)

e Spot hidden patterns (Tool 2 — Past Patterns)

o Testthinking under pressure (Tool 3 — Stress Test)

e FEvaluate foresight (Tool 4 - Then-What Ladder)

e Observe presence and professionalism (Tool 8 — Presentation Snapshot)

e Add custom questions and industry-specific cues

4. Score with the Interview Summary Scorecard

Immediately after the interview, log your impressions while they’re still fresh. Quantify what you
heard. Capture standout moments and concerns. Use the scorecard to reduce recency bias and
make fair, side-by-side comparisons across candidates.

5. Check References (Tool 9)
Don’t skip this step. Send your reference integrity questions and look for alignment—or
contradiction—with what the candidate shared.

6. Make the Offer—or Don 't
If the candidate checks out, move forward with confidence. If they don’t, trust the process and move
on. Awrong hire costs far more than waiting a little longer for the right one.

7. Follow Up with Tool 10 — The SIHQ-30-Day Reality Check™
The process doesn’t stop once they’re hired. After 30 days, run the SIHQ-Post-Hire Review™ to see if
early performance matches expectations—and to correct course early if it doesn’t.

This isn’t just a guide—it’s a system.
Now, you have the full roadmap to make it work.
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Section 13: Tool 12 — SIHQ-Bias-Buster Tip Sheet™

What It Does

This short but essential bonus tool
is designed to help you avoid one of
the most common traps in hiring:
making the wrong call for the wrong
reasons. Even with the right
interview structure and scoring
tools, unconscious bias can quietly
sabotage your decisions. The SIHQ-
Bias-Buster Tip Sheet™ puts those
blind spots on your radar before
they steer you off course.

Bias-Buster

TIP SHEET

Confirmation Bias
What it is: You've already made a decision
in your head—and now you're only looking
for data that backs it up.
How to catch it: What evidence contradicts my initial
impression?
Quick fix: Play devil's advocate. Pretend the candidate's

Why It Matters

You can have all the tools in the
world, but if your hiring judgment is
clouded by subtle bias, the
outcome can still fall flat. Whether
it’s being swayed by charm,
anchored by first impressions, or

Recency Bias

a risky hire—what signs support that view?
Overweighting something the candidate said
or did at the end of the interview, while

forgetting earlier signals.

How to catch it: Are you remembering the whole
conversation—or just the last five minutes?

Quick fix: Score interviews immediately after they're done
to capture the full picture.

looking for information that
confirms your gut feeling, bias
doesn’t feel like bias while it’s
happening—it just feels like
certainty. That’s what makes it
dangerous.

< Charismavs. Competence
Being won over by likability instead of
proven ability.

How to catch it: If this person were quieter, would | still
be this impressed?

Quick fix: Focus on what they did, not how they came
across.

This tool gives you a quick, clear
reminder of where those traps tend

to hide—so you can recognize them, pause for reflection, and make sharper, more objective hiring

decisions.

Common Biases to Watch For

Confirmation Bias

What it is: You’ve already made a decision in your head—and now you’re only looking for data that

backs it up.
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How to catch it: Ask yourself: “What evidence contradicts my initial impression?”
Quick fix: Play devil’s advocate. Pretend the candidate’s a risky hire—what signs support that view?

Recency Bias

What it is: Overweighting something the candidate said or did at the end of the interview, while
forgetting earlier signals.

How to catch it: Are you remembering the whole conversation—or just the last five minutes?

Quick fix: Use your Interview Summary Scorecard immediately after each interview to capture the full
picture.

Halo Effect

What it is: One strong trait (e.g., confidence, friendliness, good eye contact) makes you believe the
candidate is strong across the board.

How to catch it: Are you assuming competence in areas they haven’t demonstrated?

Quick fix: Push deeper with tools like the Stress Test or Then-What Ladder to verify depth, not just
polish.

Charisma vs. Competence

What it is: Being won over by likability instead of proven ability.

How to catch it: Ask yourself: “If this person were quieter, would | still be this impressed?”
Quick fix: Focus on what they did, not how they came across. Stories, follow-through, and past
patterns speak louder than charm.

How to Use It

Keep this tip sheet next to your interview notes. Before making your final call, run through the list. If
any of these red flags show up in your thought process, take a step back, look at your scorecards, and
decide based on what the evidence actually says.

Hiring is part art, part science. But bias is always noise.

This tip sheet helps you lower the volume—so you can hear the signal that matters.
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Section 14: Tool 13 — SIHQ-Custom Interview Toolkit

Builder™
What It Is

The SIHQ-Custom Interview Toolkit
Builder™ is a flexible, fill-in-the-blanks
worksheet that helps hiring managers
create their own tailored interview
sequence using 3-5 tools from this
guide. Whether you're hiring a frontline
team member, a lead technician, or a

ROLE

SELECTED TOOLS
Tool 1

Tool 2

Tool 3

Tool 4 (Optional):

Tool 5 (Optional):

Purpose:

KEY RISKS TO AVOID

future manager, this section makes it
easy to plugin the right tools for the
role, risk level, and business context.

Why It Matters

Not every hire needs the full system—

TRAITS THAT MATTER MOST IN THIS ROLE

RED FLAGS TO WATCH FOR

DECISION-MAKING NOTES

but every hire needs the right system. A
field tech working solo needs to be
vetted differently than an office-based

assistant or a future team lead. This
builder makes your hiring process faster, more focused, and more relevant. It also makes it far more
likely your team will actually use the tools—because it meets them where they are.

How to Use It

Start with the role you’re hiring for. Then select 3-5 tools from this guide that align with what that role
needs most: initiative, trustworthiness, communication, judgment, work ethic, or problem-solving.
The worksheet gives you space to list the tools, the order you’ll use them in, and what each one is
meant to uncover.

You’ll also have space to note:

o Keyrisks you want to avoid

e Traits that matter most in this role

e Red flags to watch for

e Your decision-making notes after the interview

Use this as a living document you can print, tweak, or share across your hiring team.
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Bonus: Sample Interview Toolkits by Role

Entry-Level Candidate (Front Desk, Admin, Assistant)
o Tool 1: SIHQ-Capability & Gap Radar™ — Spot key soft skills (communication, ownership).
o Tool 2: SIHQ-Personal Presentation Snapshot™ - Gauge presence, preparedness, and
follow-through.
e Tool 5: SIHQ-Interview Summary Scorecard™ — Anchor the final decision in evidence.

Why? Entry-level hires often don’t have deep experience—but you still need reliability, polish, and
communication.

Field Technician (In-Home Service, Installers, Drivers)
o Tool 3: SIHQ-Work Ethic Integrity Filter™ — Uncover patterns of accountability.
o Tool 4: SIHQ-Decision-Making Stress Test™ — See how they handle unexpected issues
solo.
o Tool 6: SIHQ-Post-Hire Reality Check™ — Use at 30-day follow-up to confirm early fit.

Why? These roles require self-management, unsupervised responsibility, and brand trust.
Accountability matters most.

Team Lead or Supervisor (Shift Lead, Department Manager)
o Tool 1: SIHQ- Capability & Gap Radar™ - Confirm leadership soft skills baseline.
o Tool 4: SIHQ-Then-What Ladder™ - Evaluate second-order thinking and strategic insight.
e Tool 5: SIHQ-Interview Summary Scorecard™ — Compare across candidates objectively.
e Tool 7: SIHQ-Reference Check Integrity Template™ — Validate integrity and patterns from
prior leadership.

Why? You need thinkers, not just doers. This combo highlights foresight, responsibility, and team
influence.

Bottom Line

Hiring doesn’t need to be rigid—it needs to be real. The SIHQ-Custom Interview Toolkit Builder™
gives you that flexibility, so you can use the right tool at the right time... and get the right person on
your team.
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Section 15: Tool 14 — SIHQ-Culture Match Snapshot™

Even the smartest hire can fall apart if they clash with your culture.

It’s not always about skill or experience. Sometimes the real issue is deeper—how a person works,
communicates, and responds when things don’t go according to plan. Some companies run fast and
lean, with little hand-holding. Others thrive on collaboration, careful planning, or calm under
pressure. If a new hire doesn’t naturally align with those rhythms, even a technically strong employee
can become a constant friction point.

That’s why the SIHQ-Culture Match Snapshot™ exists. It’s not about forcing someone into your
mold—it’s about seeing whether their instincts fit your operating environment before you hand them a
seat at the table.

This isn’t a personality quiz. It’s a conversation that cuts to the heart of how they show up—how they
handle autonomy, feedback, urgency, customer tension, even team dynamics. You define 5to 7
characteristics that reflect the culture you’ve worked hard to build. Then you ask the candidate to
reflect on how that environment would suit them, and how they’ve succeeded—or struggled—in
similar settings.

It’s revealing. Not just because of what they say—but how they say it. Are they excited? Cautious? Do
they ask clarifying questions? That tells you a lot.

And you’ll know right away if this person is leaning in—or faking it.

What you’re really looking for is alighment. Not perfection. A mismatch in culture often feels subtle at
first—a little miscommunication here, a lack of urgency there—but it compounds fast. This tool gives
you a structured way to spot those red flags before they start costing you time, energy, or team
morale.

At the end of the day, you're not just hiring a skill set. You're adding a new personality to a tightly run
machine. The better that match, the faster they’ll integrate, contribute, and elevate everyone around
them.

The best part? You can use this tool in any role—from entry-level to leadership. Because culture isn’t
a perk. It’s how work gets done. And the more intentional you are in guarding it, the stronger your
business becomes.

Use this worksheet to determine how well a candidate aligns with your company’s core values, work
style, and team environment. Culture fit isn't about hiring people who think exactly like you—it's
about finding candidates who can thrive in your operating environment.
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Step-by-Step Instructions to Run a Culture Fit Check

Step 1: Start by identifying 5-7 traits that reflect your company’s work environment and values.
Here are a few examples to spark your ideas:

o We move quickly and often change direction—how comfortable are you in fast-moving
environments?

o We value feedback and speak candidly—how do you typically respond to direct input?

e We don’t have layers of management—how do you stay productive without constant
oversight?

o We expect everyone to pitch in during crunch time—how do you handle team pressure when
deadlines are tight?

o We’re client-facing—how do you manage your tone and presence when things don’t go
smoothly?

These are just examples. Add your own questions that are specific to your team’s dynamic,
expectations, or industry quirks. Think about what makes someone thrive—or struggle—in your
environment.

Step 2: During the interview, share each trait and ask the candidate to rate their comfort level (1-5).
Step 3: Ask for a specific example of how they’ve shown that trait in a previous role.

Step 4: Pay attention to tone, detail, and authenticity in their answer—not just what they say, but
how they say it.

SIHQ-Culture Match Worksheet™

Cultural Trait Candidate Comfort Example from Past Interviewer
Level (1-5) Experience Observations
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Scoring and Final Assessment
After completing the interview, use the following rubric to evaluate overall culture alighment.
® 26-35 points: Strong Cultural Fit — Likely to integrate quickly and positively influence the team.

¢ 18-25 points: Moderate Fit — May require some adaptation or coaching.
¢ Below 18 points: Questionable Fit — Proceed cautiously or consider alternative candidates.

Use your notes and gut instincts as supplements—not substitutes—for structured scoring. Culture
alignment isn't about perfection. It’s about clarity and confidence in your hiring decision.
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Section 16: Tool 15 — SIHQ-Role Clarity Snapshot™

The biggest problems with new hires often have nothing to do with the hire—and everything to do with
how unclear the role was from the start.

When people don’t know what’s expected of them, they flounder. They make guesses. They chase the
wrong priorities. And sometimes, they get blamed for failing to hit targets they didn’t even know
existed.

Tool 15 fixes that.

The SIHQ-Role Clarity Snapshot™ is a one-page conversation guide you use before you make the
offer—or as part of the onboarding process. It helps both you and the candidate align on what the job
really requires. Not just the title or a vague description from HR. But the actual work, pace, problem-
solving expectations, team interaction, customer visibility, and results that matter most.

What this tool really does is prevent false assumptions. That goes both ways. It helps candidates self-
select out if the job isn’t a fit. And it helps you prevent disappointment if someone’s skills or
preferences don’t align with how the role is structured.

Used properly, it also helps reduce early turnover. Many new hires fail in the first 90 days not because
they’re incapable—but because the expectations weren’t clearly laid out. This tool gives them a
chance to optin (or out) with eyes wide open.

You don’t need fancy onboarding software or an org chart with fifty boxes. You need clarity. On paper.
In writing. One page. Side by side.

We’ll follow this up with a downloadable worksheet and scoring sheet so you can implement it right
away in your business.

STHQ-Role Clarity Snapshot™ Worksheet

This worksheet helps ensure alignment between you and the candidate before extending an offer. Use
it to clearly define the job expectations, working style, and success metrics for the role.

Step 1: Define Role Expectations

Job Title

Primary Responsibilities

Expected Results / Outcomes

Typical Day-to-Day Activities

Autonomy Level (e.g., Self-Directed, Team-
Guided)

Pace of Work (Fast-moving? Predictable?
Variable?)
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Example: Position Title: Field Service Technician — Residential HVAC

Key Responsibilities

Diagnose, repair, and maintain residential HVAC systems

Communicate clearly with homeowners about the problem and solution

Maintain a clean, professional appearance and protect client property during service
Complete service reports accurately and submit them daily

Uphold safety standards and ensure all work is code-compliant

Expected Results / Outcomes

95%+ of jobs completed on first visit
90%+ customer satisfaction score on post-visit surveys
All paperwork submitted within 24 hours of service

Zero safety violations or customer complaints per quarter

Typical Day-to-Day Activities

Receive daily route and job briefings via mobile system

Drive to 3-5 service calls per day across a local territory

Inspect units, troubleshoot problems, explain solutions to homeowners
Perform repair or maintenance, test results, clean up area

Upload job notes and flag any follow-up needs to dispatcher

May mentor junior tech on select calls

Level of Autonomy

High autonomy: Techs operate independently throughout the day
Must self-manage schedule, troubleshoot without constant guidance from supervisor
Escalate only complex or policy-sensitive issues to supervisor

Discretion to recommend upgrades or replacements when appropriate

Pace and Pressure Level

Fast-paced, customer-facing role—needs strong time management
Frequent solo decision-making under time and performance pressure
Seasonal surges in summer/winter may require overtime

Customers are often stressed or uncomfortable—must remain calm, courteous, and clear

Ideal Candidate Profile

Technically skilled, licensed, and field-experienced
Values integrity—does the right thing even when unsupervised

Naturally communicative—can simplify complex issues for non-technical clients
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e Proud of craftsmanship, works cleanly and professionally

e Flexible and steady under pressure, even with schedule changes

This example does several things well:
e Sets clear performance expectations (outcomes, not just tasks)
e Describes how work actually flows—not just abstract responsibilities
e Signals how much independence is required

e Gives the hiring manager a benchmark to compare candidates against

Step 2: Candidate Fit Reflection
Ask the candidate:

e What part of this role energizes you most?
o Where do you feel most confident contributing right away?
e What parts of this job might be outside your comfort zone?

Document the candidate’s responses here:

Step 3: Scorecard Snapshot
Rate the following 1 (Low Fit) to 5 (High Fit):

Understanding of Role Scope Score:__ /5
Confidence in Performing Key Tasks Score: __ /5
Interest in Growth Opportunities Score:__ /5
Comfort with Work Style / Pace Score: __ /5
Alignment with Team Environment Score: __/5
Overall Role Fit Score:__/5

Final Comments or Recommendations:
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Conclusion: Stop Guessing. Start Hiring with Confidence.

You now have what most business owners never get—a complete, real-world system for making
better hiring decisions. Not just checklists or theory, but practical, proven tools to see who
someone really is before they join your team.

This isn’t HR fluff. It’s for the owners, managers, and team leads who need people they can trust—
people who show up, take ownership, and don’t collapse under pressure. With these 15 tools, you
can evaluate how someone thinks, acts, adapts, and fits... without relying on gut instinct or
charisma alone.

You can now:

e Surface hidden red flags before they cause problems.
e Reveal someone’s real-world judgment, not just their interview polish.
e Vet work ethic, personal responsibility, cultural fit, and long-term upside.

e Stop winging it—and start using a clear, consistent system.

Use What You’ve Learned—Before You Forget It

If you’ve made it this far, don’t let it sit on a shelf.
Start with your next 3 interviews:

¢ Run one candidate through the SIHQ-Readiness Radar™

e Ask aquestion from the SIHQ- Past Patterns Interview Script™

e Use the SIHQ-Decision-Making Stress Test™ or the SIHQ-Then-What Ladder™
e Score it all using the SIHQ-Interview Summary Scorecard™

e And follow up with the SIHQ-Post-Hire Reality Check™ to close the loop

Then go one step further—build a custom interview sequence using the SIHQ-Toolkit Builder™ that
fits the role, the risk level, and your business.

Build Your Custom Hiring System

Once you’ve tested the tools, use the SIHQ-Custom Interview Toolkit Builder™ to design a version
that fits your business. Choose the tools that make sense for your size, your risk level, and the type
of roles you’re hiring. The more you use this system, the sharper your instincts become—because
they’ll be backed by structure, not hope.
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One Final Thought

Good hiring isn’t about luck. It’s about structure.

It’s about slowing down just long enough to speed up later.

And it’s about making fewer “I hope they work out” hires—and more “I’m glad we found them”
decisions.

So, if this guide helped even a little, I’d love to hear from you.
Your feedback helps us improve the tools, the training, and the next version of this guide.

Share feedback or request editable tools at www.StrategiclnsightsHQ.com/feedback

Hiring is too expensive to guess.
Now you don’t have to.

Let’s build teams you can actually count on.

Your Next 3 Interviews Are Your Test Drive

Put this system into action right now:

e Start with the SIHQ-Readiness Radar™ or SIHQ-Capability & Gap Map™

¢ Slide in a SIHQ-Past Patterns™ or SIHQ-Unsupervised Integrity™ question

e Dropinthe SIHQ-Stress Test™ or climb the SIHQ-Then-What Ladder™

e Observe Presentation, summarize with the Scorecard, and follow up with a SIHQ-Post-Hire
Reality Check™

Even using just three or four of these Tools in your next interview will help you spot what matters
faster than most employers learn in two weeks.

Your Feedback Shapes What Comes Next

If this guide helped you—even a little—I’d love to hear from you. Your feedback helps us refine the
tools, examples, and next-level frameworks that make Strategic Insights HQ™ guides so effective.

Share your thoughts or request editable versions of the tools at
www.StrategiclnsightsHQ.com/feedback

Better hiring doesn’t just help you—it strengthens every business built on trust, accountability, and
results.
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About Strategic Insights HQ

Strategic Insights HQ creates practical business systems for owners who want clarity, credibility,
and measurable results without consultant dependency. Each guide combines proven frameworks
with ready-to-use tools you can apply immediately to drive better outcomes in strategy, marketing,
operations, and team performance.

When your business runs on structure instead of guesswork, every decision gets easier—and every
result gets stronger.

SIHQ-Hiring Beyond the Resume™ is one part of the Strategic Insights HQ Business Guide
Series™, helping small and mid-sized businesses simplify complexity, scale with confidence, and
build teams that perform under pressure.

Explore the Full Strategic Insights HQ Ecosystem

Visit https://www.strategicinsightshg.com/ to explore nine categories of practical business

frameworks and tools built for professional services firms.

Each category contains concise guides, named frameworks, fill-in-the-blank worksheets,
templates, examples, and KPIs that turn insight into action. You’ll find step-by-step playbooks,
diagnostic tools, messaging and positioning kits, conversion and nurture systems, hiring and
onboarding tools, credibility accelerators, SEO and Al discoverability frameworks, and exit planning
models—everything designed to compound visibility, authority, and revenue.

Category insights:

1. Business Strategy—planning rhythmes, prioritization matrices, operating cadences

2. Marketing That Works—lead generation toolset, offer design, nurture and conversion
systems
People & Hiring—role scorecards, interview loops, onboarding ramps
Artificial Intelligence—use-case maps, prompt libraries, workflow automations
Critical Thinking—decision frameworks, assumption testing, risk triage
Credibility & Trust—proof libraries, testimonial systems, authority assets
Search Engine Optimization (SEO)—technical checklists, content maps, schema guides
Exit Strategy—valuation drivers, readiness checklists, buyer prep
Small Business—cash discipline, pricing playbooks, owner time systems.

20PN O A

0. SIHQ - Systems for Digital Product Creators™— diagnosis, validation, design, and
scalability.
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